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Course title, date and
venue can select from
scheduled training or
customized
Technical expertise and
experienced trainer
Update your professional
skill and knowledge

ARWIMCO Training excellence offer a
wide of training courses worldwide for
organizations and individual who wish to
advance skills and knowledge in the
business or a multi-national corporation.
Have played a key role in supporting
employers to develop their workforce
various industry by providing more flexible
methods and venues.

ABOUT US

Uniquely to help organization for
developing new and existing staff to
supporter employees. 
Inhouse training with customized and
specific to organization’s needs : One to
One, In-house , Online and Groups 
The training will be delivered in a
combination of theory and practical
application with professional instructor’s
hands-on experience in field and best
practice. 
Highly interactive with open discussion
and case studies.

We’re on a mission to deliver
engaging curated courses at a
reasonable price.

Why register with us ?Why register with us ?

Discuss with us to meet your need
learning to boost your career and
organization

Register :
Email - admin@arwimco.com
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BUILDING PERSONAL
LEADERSHIP SKILLSMLS 002

BUILDING SKILLS FOR
WORKING IN TEAMSMLS 005

CREATIVE STRATEGIC
PLANNINGMLS 007

LEADERSHIP AND
MANAGEMENT SKILLSMLS 009

This course will enable better team leadership and
encourages relationships between people in spite of their
differences of opinion. You will develop relational skills, self-
knowledge, and self-awareness on the way to unfold your
own leadership. you will develop greater self-awareness by
developing a leadership self-portrait and going through fun
activities to increase your empathy and communication.

MANAGEMENT, LEADERSHIP & STRATEGYMANAGEMENT, LEADERSHIP & STRATEGY

This course  will help you  create effective work team that
enjoys the work environment and mind set to be a
professional team player in a high performing team, in
which every individual takes responsibility to be productive,
proactive, and reliable.

This course  will develop your competencies to
implementing strategies and help you successfully execute
your business strategy even complicated situations. It
covers strategic thinking, internal and external analysis,
strategic plans, and team building.

This course to initiate a process of rapid improvement by
achieving a shared understanding of the correct leadership
and management. In order to face the challenge and meet
changing business environment.



LEADERSHIP
DEVELOPMENT MLS 011

LEADERSHIP STRATEGIC 
THINKING IN THE OIL GAS
PETROCHEMICALS INDUSTRY

MLS 014

LEADING CREATIVELYMLS 024

PERSONAL EFFECTIVENESS 
& INFLUENCING SKILLSMLS 041

PRIORITY MANAGEMENT 
AND STRESS MANAGEMENT IN
WORKPLACE 

MLS 043

This course has been designed to develop self-awareness and key
of leadership skills. You will get unique and individual leadership
to grow personal leadership, also develop the clear strategies to
grow as an effective and influential leader.

MANAGEMENT, LEADERSHIP & STRATEGYMANAGEMENT, LEADERSHIP & STRATEGY

This course will be designed for the professional to develop their
leadership and strategic thinking skills to achieved objectives
within the Oil, Gas & Petrochemicals industry. They can catch on
the opportunities that linking with strategic and evolving risk
landscape to become the key players.

This course develop your creativity, embrace new ideas and
concept in leadership. It will encourage to think outside the box,
expand your comfort zone and facing the challenges. Moreover
you will be guided and coached to maximize your own, and your
team’s creative potential. 

This course to help you to be more effective in the organizational
by understanding the key concepts of communication and how
these skills contribute to influencing, persuading others or
negotiate in the organization.

This course will cover the fundamental principles of priority
management skill and stress management are  essential for
everyone from leadership and management to frontline
employees in the common realities of today’s workplace.
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ADVANCED PROCESS
HAZARD ANALYSIS (PHA)HSE 005

FOOD SAFETY CONTROL 
(RISK ASSESSMENT &
MONITORING) 

HSE 027

HEALTH AND SAFETY
PRACTICES IN THE
LABORATORY 

HSE 041

WASTE MANAGEMENT AND
POLLUTION CONTROL IN OIL 
AND GAS INDUSTRY 

HSE 056

SAFETY AND HAZARDLESS 
IN WAREHOUSE  HSE 060

This course is designed to provide the knowledge and leadership skills
to lead teams in effective Process Hazards Analysis (PHA) studies. It
focuses on developing a practical understanding of what it takes to
plan and lead a successful study and on practicing new skills.

HEALTH, SAFETY & ENVIRONMENTHEALTH, SAFETY & ENVIRONMENT

This course to learn the key factor of food safety. Preventing dangers
is always better than having to react to the consequences. It covers
prevent food-borne illnesses through the use of essential good
hygiene practices, maintaining hygienic premises and equipment,
HACCP, and audit. In order to effectively mitigate risk.

This course provides standards and practices for the safe and healthy
operation of a laboratory. It will help make you more aware of the
hazards and risks,  which is require unique health and safety
precautions to eliminate unnecessary hazards.

This course to manage the potential impacts of oil and gas industry upon
the environment and minimizing operating cost most facilities. Inadequate
treatment of those wastes can threaten the human health and safety.
This training covers control methods for removing, controlling, and
treating problem such as, groundwater contaminations, aromatics, oil,
grease, and organic removal.

This course describe warehouse safety to create awareness and educate
employees on potential safety hazards, so they are able to identify if there
is a risk for injury or an accident and comply with safety in warehouse.
This training covers type of hazard in warehouse can cause accident, best
practice in lifting to prevent back injuries, material handling in safely and
forklift safety, store goods safely, and good housekeeping practice and
comply with personal protective equipment.



Schedule



BASE OILS PRODUCTION,
QUALITY & PROFITABILITYOLG 015

BEST PRACTICE ON TIMEFRAME, COST
(CAPEX & OPEX) AND QUALITY FOR
OFFSHORE AND ONSHORE PROJECTSOLG 021

FUNDAMENTALS OF 
THE BASE OIL & GASOLG 055

PLATFORMER AND CONTINUOUS
CATALYTIC REGENERATION
(CCR) PROCESS 

OLG 070

This course will provide comprehensive base oil including  
technologies, quality and performance and innovation
development with profitability. Development technologies and
innovation has been optimized to create high-quality base oils.
Demand for high quality environment-friendly lubricants is
bringing about a change in the base oil industry

OIL AND GASOIL AND GAS

This course will deliver the best practice in Offshore and
Onshore Projects, to enhance work in project quality
management and manage the costs during the projects to see
whether cost of the project makes sense, also it allows to see
whether the necessary cost is available to support the project.

This course help you to get better understanding about the
base oils industry that has changed significantly. Various factors
contribute to trade flow changes and stringent environmental
norms continue to drive the movement  to higher qualities. The
base oils business is a uniquely high value segment of the
downstream. This training will explain about base oil refinery
process, quality, safety, health, and environment also the global
market. 

This course will enhance your in-depth understanding and
competent in CCR knowledge, principle, and technique.
Ultimately , it will be optimize the performance and  maximize
the profitability of the unit. Applying of Continuous Catalytic
Regeneration (CCR) units have increased quickly respect to  
other  type  of reforming  process. This training course will
cover Platform process and CCR, catalyst reformer and
troubleshooting.



FUNDAMENTAL OF
MIDSTREAM IN OIL & GAS
INDUSTRY 

OLG 077

OIL & GAS MANAGEMENT
CERTIFICATE IN BUSINESS
EXCELLENCE

OLG 083

SIMULTANEOUS OPERATIONS
SYSTEM (SIMOPS) FOR 
THE OIL & GAS INDUSTRY

OLG 017

This course is designed for midstream sector which is one
of the three links in the oil and gas value chain, which
encompasses companies that work together to help a
market operate efficiently. Marketing and trading can
maximize the value of its  energy resources. This training
cover primarily concerned with gathering, transportation,
storage, marketing, and trading, in oil and gas midstream.

OIL AND GASOIL AND GAS

This course is designed to managerial and professional in
Oil and Gas industry to advise how best a company can
move forward in a particular aspect of the business. This
training will cover financial management, managing human
resources, supply chain management and  strategy,
leadership management to focuses on maximizing the
effectiveness of leaders at work, high performance team
and negotiate. It will be increasing value added of Oil and
Gas Sector.

This course is designed to implementing SIMOPS plans for
organization onshore and  offshore projects that is ensure
that operational complexity, enhanced level of risks and
environmental issues are properly addressed during
detailed design and all subsequent phases that include
constructional, commissioning, and operational activities on
the project.
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MARKETING PLAN FOR
BUSINESS TO BUSINESSMKS 014

BUILDING CUSTOMERS
RELATIONSHIP  FOR
COMPETITIVE ADVANTAGE 

MKS 032

DESIGNING, MANAGING
INTEGRATED MARKETING 
ON DELIVERING AND
COMMUNICATION VALUE

MKS 055

This course take you to implement easily to boost your
marketing plan and grow your business. A detailed strategic
marketing plan provides a clear vision for all stakeholders
and helps to focus attention and resources. This training
will explain structured marketing plan, the market driver
and customer, strategy, the right marketing
communications mix, write and controlling plan.

MARKETING AND SALESMARKETING AND SALES

This course is developed to build strong customer
relationships, customer retention needs to be a top priority
that is acknowledged and supported by everyone within the
organisation to improve overall business performance. This
training will examines methods for building customer
loyalty, ways of nurturing trust and commitment, strategies
to enhance customer relations, and ways of communicating
effectively with customers.

This course will help you to learn best practice how to
design, managing integrated marketing through delivering
value and communication that give to breathe new life into
marketing efforts to deliver the right message, to the right
customers, at the right place and the right time. This training
will explain about marketing channel system and value
network, marketing decisions and major trends with
marketing intermediaries, an integrated marketing
communication and use  mass communication tools.
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CONTRACT EXCELLENCE FOR
NON-LEGAL PROFESSIONALSCMN 011

CONTRACT PREPARATION 
& MANAGEMENTCMN 042

OIL & GAS COMMERCIAL
CONTRACTS AND 
NEGOTIATION

CMN 045

CONTRACT MANAGEMENT
FOR OIL & GAS PROJECTSCMN 050

This course will guide the professional that engage with
contract with non- legal background. The contracting process
need knowledge and skill,  to understand the contractual
concept and activities in handling the contract preparation and
management. This training course will explain the contract
management, contractual agreements, contract preparation
and implementation.

CONTRACT MANAGEMENTCONTRACT MANAGEMENT

This course covers different contract types as well as the various
contracting methods including bidding, competitive proposals, and
sole sourcing, and provide participants with the knowledge,
concepts and skills needed to perform all the tasks required in the
pre-award phase of a contract. Contract Preparation &
Management is applicable when needing to vary things such as
price and deliverables or proposing change when exercising
options of extension.  

This course develop the manager and senior professional by
providing an understanding of the array of commercial
contracts that are applied in the oil and gas industry and
learning how these contracts relate to one another and how
they are negotiate. 

This course develop skill of  contract management  in the oil and
gas industry, in order to project and business objectives are to be
met in a competitive environment also to ensure compliance with
the contract. This training explains principal types of oil and gas
contracts, strategic purchasing and procurement practices, key
contractual issues, and their management, contractor
performance and dispute management in the petroleum industry.
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IT MANAGEMENT
EXCELLENCEINT 004

MANAGING IT 
PROJECTS EFFECTIVELYINT 007

This course is designed to create valuable IT business management
skills and develop your skill to be successful to contribute your career.
This training explain how create IT strategy, aligning IT strategy to the
business, top level project management, operational excellence, crisis
leadership, communicating technology.

INFORMATION TECHNOLOGYINFORMATION TECHNOLOGY

This course is designed to complement the technical knowledge of IT
professionals involved in an IT project with the necessary project
management skills, discover a wealth of valuable, flexible tools that
you can use immediately to ensure the success of any project in any
type of organization.

Schedule



PROJECT MANAGEMENT 
& COMPLIANCEPRM 037

PUBLIC PRIVATE 
PARTNERSHIP (PPP),
FINANCING, PROJECTS &
CONTRACTS

PRM 016

APPLYING PROJECT
CONTROLPRM 003

This course will provide  understanding of Public private
partnership (PPP) as the best approach for the development
of a particular project both from the perspective of the
Government as well as from the perspective of the private
sector entity. This training will cover structure and type of
PPP contract, PPP framework & process, PPP project
finance, appraising and risk, and contract agreement 

PROJECT MANAGEMENTPROJECT MANAGEMENT

This course  based on the best practices found in the
Project Management Institute’s A Guide to the Project
Management Body of Knowledge (PMBOK® Guide). Project
management is a set of techniques that anyone can apply
to achieve goals and make projects more successful. Project
management can be used to guide small, simple projects as
well as complex enterprise-wide initiatives. 

This course captures most of what is necessary about
Project Controls with in-depth knowledge. It also provides a
step-by-step detailed process and guidance for every stage
of  project. This training covers WBS development,
planning/scheduling, earned value management, cost
control, forecasting, monitoring, and reporting to control
project progress.
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CONSTRUCTION SITE
MANAGEMENT 
& SUPERVISION SKILL 

CON 006

CONSTRUCTION AND CIVIL
ENGINEERING FUNDAMENTALS 
FOR NON-CIVIL ENGINEERS 

CON 015

CSI SAP2000CON 022

CREATING SHOP DRAWINGS
USING TEKLA STRUCTURESCON 004

BUILDING INFORMATION
MODELING (BIM) WITH REVIT
STRUCTURE

CON 029

This course allows the professionals involved in construction site
management to experience construction supervision techniques
first hand, create a professional development plan to achieve
personal career goals and delivered of projects successfully . This
training will explain project management foundations, site
meeting, scheduling, and monitoring, cost control and reporting,
dispute resolution.

CONSTRUCTIONCONSTRUCTION

This course is designed for non-civil engineers desire to work or
related in construction and civil engineering industry. This training
covers standard, health, safety, and welfare applied in civil and
construction, measures to quantify progress and condition of
projects, computer aided, analysis and the standards in
construction.

CSI SAP2000 course outline to include the analysis of
specific structural elements such as beams, solid
slabs, flat slabs, and raft.

Creating shop drawings for a steel structure using Tekla
Structures involves detailing and presenting the structure
in a way that is clear and understandable for fabrication
and construction. 

Creating a Building Information Modeling (BIM) project
using Revit Structure involves developing a detailed digital
representation of a structure with rich information for
design, analysis, and documentation.



CONTROLLING PROJECT DOCUMENTS
USING PRIMAVERA CONTRACT
MANAGEMENT (PCM)

CON 023

STEEL STRUCTURE
DESIGNCON 002

CONSTRUCTION
QUALITY CONTROLCON 025

MAINTENANCE FOR
CONCRETE STRUCTURESCON 013

GEOTECHNICAL
ENGINEERINGCON 031

Primavera Contract Management, now known as
Oracle Primavera Unifier, is a comprehensive project
controls solution that helps manage project
documents, contracts, costs, and schedules. 

CONSTRUCTIONCONSTRUCTION

Designing a steel structure involves a comprehensive
understanding of structural engineering principles,
codes, and analysis methods.

Ensuring construction quality control is crucial for
the successful completion of construction projects.

Maintaining concrete structures is essential for
ensuring their durability and longevity.

Geotechnical engineering involves the study of
soil and rock mechanics to design and analyze
foundations, slopes, and retaining structures.



COMPACTIONCON 014

FOUNDATION DESIGN USING
SAFE BY CSI (COMPUTERS AND
STRUCTURES, INC.)

CON 024

RETAINING WALL AND
SHEET PILE ANALYSIS 
USING PLAXIS

CON 034

PAVEMENT DESIGN
FOR ROADSCON 005

CONSTRUCTION QUALITY
CONTROL ON-SITECON 028

Compaction is a crucial process in geotechnical engineering
that involves increasing the density of soil or aggregate
materials by mechanically reducing the volume of voids.
Proper compaction is essential for improving the load-
bearing capacity, reducing settlement, and enhancing the
stability of construction projects. 

CONSTRUCTIONCONSTRUCTION

SAFE is a software program developed by CSI (Computers
and Structures, Inc.) that is widely used for the analysis and
design of various types of foundations, including mat
foundations, slabs, and footings.

PLAXIS is a geotechnical engineering software that is
widely used for the analysis of soil-structure interaction,
including the design and analysis of retaining walls and
sheet pile structures. 

Pavement design for roads involves the selection of
appropriate materials and thickness to ensure the
longevity and structural integrity of the road surface. 

Construction quality control on-site involves implementing
processes and procedures to ensure that construction
activities meet the specified standards and requirements. 



RISK MANAGEMENTCON 012

QUANTITY SURVEYING AND
BILL OF QUANTITIES (BOQ)CON 016

THE STRUCTURAL
RENOVATION OF
BUILDINGS

CON 027

COST ENGINEERING
IN CONSTRUCTIONCON 021

OVERCOMING CHALLENGES
IN CONSTRUCTING ON
COMPLEX SOILS

CON 035

Risk management is a crucial aspect of project planning
and execution, helping identify, assess, and mitigate
potential issues that may impact a project's success. 

CONSTRUCTIONCONSTRUCTION

A Bill of Quantities (BoQ) is a document used in
quantity surveying and construction estimating. It
provides a detailed breakdown of the costs involved
in a construction project. 

Renovating existing structures involves careful planning
and consideration of the structural aspects to ensure
safety, compliance with regulations, and the successful
transformation of the building

Cost engineering in construction involves the
application of engineering principles to the
management and control of project costs.

We'll delve into the intricate world of complex soils and
equip you with the knowledge and tools needed to
navigate the challenges they pose in construction projects.
From identifying different soil types to mastering advanced
foundation designs and mitigation strategies, this course
aims to empower you with a comprehensive understanding
of geotechnical considerations. 



RISK MANAGEMENTCON 041

DYNAMIC ANALYSIS
FOR RC STRUCTURESCON 043

ADVANCED STEEL
STRUCTURE DESIGNCON 042

BIM YOUR PROJECT 
USING REVIT STRUCTURECON 040

CONCRETE ANALYSIS
USING SAP 2000CON 036

Focusing on project cost control and document management.
Additional topics include logging and tracking submittals, recording
project communication, awarding procurement items, and using
contracts, purchase orders, and trends. Numerous workshops
reinforce new functionality and skills.

CONSTRUCTIONCONSTRUCTION

participants will immerse themselves in the dynamic analysis of
reinforced concrete structures. From seismic response to vibration
analysis, participants will gain comprehensive knowledge of assessing
the behavior of structures under dynamic loading conditions. The
course empowers participants to confidently design and retrofit
structures for optimal dynamic performance.

Design of steel structures has widely been based on the Allowable
Stress Design based on the AISC. The petroleum industry is
interesting in modify the structure in case of offshore structures
topsides or in the on shore facilities to carry more load or add more
machine so the management of change must be considered and
important.

Revit BIM software is a program that can help technical professionals
create quality building designs and infrastructure. Developed by
Autodesk, Revit is a subscription-based program available on digital
devices, such as laptops and desktop computers. You can use it to
design various structures such as a museum, sports stadium,
residence hall, or train station.

This course provides an overall look over SAP2000 . It demonstrates
the steps to be followed to produce the structural analysis of many
types of buildings. Also the course concentrates over the different
results generated from the program, and how to read them, view
them, and finally generate the necessary reports from them.

https://www.autodesk.eu/products/revit/overview
https://www.autodesk.com/


AUTOCADCON 003

CONSTRUCTIONCONSTRUCTION

AUTOCAD CIVIL 3DCON 033

CONCRETE ANALYSIS USING
ROBOT STRUCTURAL ANALYSIS
PROFESSIONAL (RSAP)

CON 030 STRUCTURAL DYNAMIC &
EARTHQUAKE ENGINEERINGSTR 001

CONCRETE ANALYSIS
USING ETABSCON 007

SHOPDRAWING YOUR STEEL
STRUCTURE USING TEKLA
STRUCTURE

CON 039

ANALYSIS USING
STAAD.PROCON 026 FOUNDATION ENGINEERING

USING STAAD FOUNDATIONCON 038

STAAD
FOUNDATIONCON 009 STEEL STRUCTURE 

ANALYSIS USING STAAD PROCON 037

PROJECT MANAGEMENT
USING PRIMAVERA P6CON 011 EXCAVATION, BACK-FILL

AND COMPACTIONCON 044

CONSTRUCTION AND
CIVIL ENGINEERINGCON 010 BILL OF QUANTITIES

(BOQ)CON 045

CONSTRUCTION 
MATERIALS & TECHNOLOGYCON 032 PRODUCTION OPTIMIZATION

USING NODAL ANALYSISCON 047

DATA SCIENCE AND 
ANALYTICS IN CONSTRUCTION 
PROJECT MANAGEMENT

CON 017 WELL TESTING & CLEANOUT
(MOBILITY OIL AND GAS)CON 048

FUNDAMENTALS OF
STRUCTURAL ENGINEERINGCON 020 ESP DESIGN AND

TROUBLESHOOTINGCON 049
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PLANNING, SCHEDULING &
COST ESTIMATES IN PROJECTS  FNA 037

THE UNDERSTANDING
FINANCE  TO INFLUENCE
STRATEGIC 
DECISION MAKING 

FNA 007

PLANNING AND COST
MANAGEMENT 
OF ENGINEERING PROJECTS 

FNA 044

This course allows the professional to get better
understanding in finance to helps strategic decision making
in business or in your organizations. Financial tool have
significance role in decision making process and strategy.
The outcome  describe the business currently and it is the
most important practices in management. This training
explains about the linking strategic and financial
perspective, financial plan, technique of measurement
financial system, how to select the methods in capital
investment properly and managing financial risk. 

FINANCE & ACCOUNTINGFINANCE & ACCOUNTING

This course develop your skill and knowledge to deliver  
successful project, which is the cost performance and ability
to meet project deadlines. The reliable cost, planning and
schedule is one of the critical skills in projects. This training
explains project Planning that integrated with schedule  and
cost control included budget,  managing risk, measuring
project performance and develop project recovery plan.

This course discover the key to a successful managing any
project are planning and cost management. Creating a
project plan is the first thing when undertaking any project
and a cost management strategy as well as to have a project
budget that realistically reflects the costs for executing the
plan. This training covers how to develop project panning,
project planning covering WBS, OBS and CBS, cost
management strategy, cost estimation and budgeting on
projects, and earned value management.
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THE FUNDAMENTALS OF 
HUMAN RESOURCES
MANAGEMENT

HRM 003

LEADING STRATEGIC HR
TRANSFORMATION HRM 058

This course will give strong foundation in human resources or personnel
management concepts and techniques to effectively do their jobs . It helps
businesses to achieve a competitive edge, initiating policies that enhance
employee performance, deals with issues such as staff selection and
motivation, training and remuneration and create a win/win situations for
employees and businesses. This training covers the process of managing
people to perform various tasks within the organisation so as to achieve
organisational goals.

HUMAN RESOURCE MANAGEMENTHUMAN RESOURCE MANAGEMENT

This course helps the HR managers and professional to drive the strategic
HRM to be aligned the formal structure of the organization, new strategies,
and policies with the human resource system. The employees of the firm
as a strategic resource to have a competitive advantage, its elements
include selection, appraisal, development, and rewards. This training
covers HR strategic process and how to transform strategic into business
model, the technique of HR strategic analysis, HR trends and  the
measuring HR effectiveness.
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MAINTENANCE PLANNING 
& WORK CONTROL 
IN THE OIL & GAS 

MTM 060

ADVANCE MAINTENANCE
PLANNING, SCHEDULING &
WORK CONTROL 

MTM 069

MAINTENANCE OF 
HYDRAULICS CONTROL
SYSTEM 

MTM 040

IMPLEMENTING EFFECTIVE
PREVENTIVE & PREDICTIVE
MAINTENANCE 

MTM 028

This course develop understanding maintenance planning and work
control to gain  higher productivity, greater equipment or asset
reliability, and lower operational costs. Without proper planning and
scheduling, work quality, equipment and asset uptime, and
maintenance productivity will not be at their maximum levels. This
training explain maintenance management, planning, scheduling,
computerized maintenance management system, performance
indicator and control.

MAINTENANCE MANAGEMENTMAINTENANCE MANAGEMENT

This course is designed to leaders, maintenance, and technical
support personnel with essential maintenance management skills,
gain a clear understanding of their roles, and work more effectively
within a team environment. This training covers the essential
principles of effective maintenance management, effective procedures
for planning and controlling of the maintenance work flow, proven
methodology for the development of an effective maintenance plan,
effective scheduling of maintenance work, closing the management
loop through effective measurement, reporting and analysis.

This course is designed to leaders, maintenance, and technical support
personnel with essential maintenance management skills, gain a clear
understanding of their roles, and work more effectively within a team
environment. This training covers the essential principles of effective
maintenance management, effective procedures for planning and
controlling of the maintenance work flow, proven methodology for the
development of an effective maintenance plan, effective scheduling of
maintenance work, closing the management loop through effective
measurement, reporting and analysis.

This course designed to benefit both qualified new professionals as
well as experienced professionals who may be involved in the rollout
of a comprehensive maintenance & asset management process or
auditing an existing process. This training covers all the steps required
in developing a successful preventive & predictive maintenance
program from failure behavior and finding the right preventive
maintenance task until a well-managed preventive & predictive
maintenance program.
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STRATEGIC QUALITY
MANAGEMENT 
& STRATEGIC THINKING 

QMP 011

OPERATIONAL PERFORMANCE 
AND PRODUCTIVITY
IMPROVEMENTS 

QMP 088

This course  develop the skill and knowledge  in implementation quality
management effectively. The effective quality management cannot be
practiced in isolation from other initiatives and from the overall strategy of
the firm. Deploying strategic quality management (SQM) and strategic
thinking skill  a practical way making quality management more effective
and successful. This training covers the strategic quality management
framework,  to be strategic thinker in quality management, the quality
strategic goals, develop the objectives  and strategy, planning and
monitoring

QUALITY MANAGEMENT & PRODUCTIVITYQUALITY MANAGEMENT & PRODUCTIVITY

This course  develop  the concepts and skills to implement and manage an
operational performance program, it will enable realizing productivity
improvements. Virtually every company is familiar with the broad
challenge of improving operational performance and productivity to boost
profitability. This training covers the drivers and implementation how  to
improve operation performance, Cause poor productivity and productivity
improvement approach, and operation performance program.

Schedule



MATERIALS AND SUPPLY
CHAIN MANAGEMENTPMM 048

This course prepares the professional to manage and
coordinate in supply chain operations, faced with
continuing challenges involving inventory control,
purchasing, , storage planning, transportation. This training
covers the understanding task, function, step in material
and supply chain management, how to categorize stock
items, forecasting approach, and best practice in
warehouse and transportation.

PROCUREMENT & MATERIAL MANAGEMENTPROCUREMENT & MATERIAL MANAGEMENT

Schedule



“The more intentional you are about your leadership growth,
the greater your potential for becoming the leader you're

capable of being. Never stop learning”

- John C. Maxwell -

ARWIMCOARWIMCO
Training Course 2026

www.arwimcotraining.com


